
The Leadership Edge™ 

Copyright Bold New Directions November 2008 

 

OVERVIEW 

 

The Leadership Edge™ is a 

transformational training 
program that moves 

participants to powerful self 
discoveries that dramatically 
strengthen their capacity to 

lead in changing times.   
 

“There are two ways 
of exerting one’s 
strength; one is 
pushing down, the 
other is pulling up “ 
 
       Booker T. Washington 

 
This highly interactive 

program uses experiential 
learning to help leaders at all 

levels remove old personal 
barriers and uncover and 
develop previously hidden 

strengths.            
 

Using the principles of 
R.E.S.P.E.C.T., leaders will 
discover how becoming more 

proficient at Responsiveness, 
Empathy, Service, 

Perspectives, Self Esteem, 
Courage and Truth-telling 
will transform the results 

they produce.  
 

 
 
 
 
 

 

WORKSHOP BENEFITS 
 

• Expands participant’s personal power 

• Strengthens inner leadership traits 

• Deepens awareness of individuals & team 

• Provides tools for more effective teamwork 

• Ignites life purpose and its workplace alignment 

• Inspires others to contribute more fully 

• Develops a more positive organizational culture 

• Grows commitment to all around excellence 

 

 

 

WHO SHOULD ATTEND 

• Executives & Senior Managers 

• Middle Managers & Supervisors  

• Everyone in a role of influencing others 

• Team Leaders 
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Day One 
 
• Designing a Group “Alliance” 
 

• Understanding the Little Voice 
 
• Sharing the R.E.S.P.E.C.T.™ Overview 
 
• Clarifying Leadership Values  
 
• Understanding Team Personalities 
 

• Becoming More RESPONSIVE 
 

• Developing Conscious Listening 
 
• Transforming Workplace Behaviors  
 
• Developing EMPATHY At Work 
 
• Using Emotional Intelligence On The Job 
 

• Using SERVICE to Meet Organization Goals 

Day Two 
 

• Reviewing Lessons from Day One 
 
• Selecting PERSPECTIVES To Achieve Goals 
 
• Taking a Stance With Proxemics  
 
• Building Professional ESTEEM 
 

• Acting From the Platinum Rule 
 

• Internalizing Messages 
 
• Demonstrating COURAGE in Interactions 
 
• Asking Powerful Questions for Effectiveness 
 
• Practicing TRUTHFULNESS On The Job 
 
• Exploring Communication & “Yes, and…” 
 

• Living The Leadership Edge back at work 
 

 
 

 
 

Workshop Materials:   Every participant receives a personalized DiSC Personality Profile 

along with a Participant Workbook of exercise sheets and handouts. 
 

For More Information:  

Contact us at 1-800-501-1245 or 

info@boldnewdirections.com or visit 

www.boldnewdirections.com 

 

Follow up Coaching:  This workshop may be offered in a one day format with follow 
coaching.  Contact us for more information or to discuss your organization’s unique needs.   

 
 


